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Project Background

Lead Researcher: Kelsey Leigh Hensley



Project Background

Organization:
HANDS Community Arts Center

Nonprofit with a focus on equitable access to
affordable arts education.

Context:
- Operates on a limited funding
- Relies on class enrollment for sustainability

- Website and seasonal program guide attract
participants

Primary Audience:

Parents and guardians of children ages 6 to 12.

Secondary Audience:
Adults aged 65 and older.

Project Goals:

- Communicate information clearly

- Increase program guide downloads
- Streamline registration process

- Create an effective lead-generation funnel

Organization Goals:

Increase program guide downloads

Increase class enrollment

Increase event attendance

Expand the email subscriber list




Case Study Basics

Problem:

Increase seasonal program guide downloads.

Process:

Secondary research & competitive analysis

Personas

- Lead-generation funnel strategy
- Wireframes

- Mid-fidelity prototype

- Two moderated usability tests

- High-fidelity prototype

Solution:

Promoted the seasonal program guide as a lead
magnet for the lead-generation funnel

Organized classes by age
Transparent pricing
Simple 3-step registration process

Follow-up registration confirmation email

Impact:

Operational sustainability supported through
increased class enrollment

Reduced cognitive load
Improved equitable access to arts education
Aligned user needs with business goals

Strengthened conversion funnel from program
guide download to enrollment




Research Methods Used

Secondary Research: Primary Research:

- Reviewed academic sources to validate the social - Two moderated usability studies were conducted

and emotional impact of arts educations on youth

and adults 65+
- Participants: two fellow classmates

Competitive analysis was conducted:

L . : Focused on:
- Evaluated arts organizations to identify best
practices in accessibility, marketing, and program - Locating and successfully downloading the
structures seasonal program guide

- Completing the registration process
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Design & Solution

Lead Designer: Jessica Perlin



Tested Prototype
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Landing Page Fl...
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& Community Home Seasonal Programs Connect FAQ
Arts Center

Bringin
Colo%s t% Life

Download our
Program Guide

Get inspired and try new things! Our classes
are suitable for all sorts of ages and skill
levels. Our program guide updates quarterly
every season.
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Design System Snapshot

Logo & Colors

HANDS

Community
Arts Center

HANDS

Community
Arts Center

Logo Mockup Examples

Geometric, Art Deco inspired Sans-
Serif typeface. Logo & Title cards
are used for Mockups & Branding for
Social Media posts.

8l
o

Icon Colors

Bright primary colors that can be used
againstvarious backgrounds. Gives
opportunity for merchandise or future
social media branding.

Website Colors

P
. #1C1AEA
Primary
Iéogod&
ran
Recognition #F76FAD
Colors
#FOCO1E
|
——
Secondary #E94C07
Website
Detail
Colors

#25A601

H BN

H#HFEFGE
Background

& Tex
Colors

#000000

Colors & Hex Codes

Primary Brand recognition colors were
bright, ristograph inspired to give hands
an authentic "freshly printed" look.




Design System Snapshot

Typography
~HANDS Arts Center
Righteous Header 1

Geometric, Art Deco inspired Sans-Serif Source Sans Pro, Bold, 72px

typeface. Logo & Title cards are used for
Mockups & Branding for Social Media posts. Header 2

Source Sans Pro, Black Italic, 33px

Source Sans Pro Header 3

Easy to rgad sans-serif . Source Sans Pro, Semibold Italic, 33px
typeface intended to work well in -

user interfaces. Body

Source Sans Pro, Bold, 20px




Social Media Campaign

Instagram Story / Carousel Facebook

@ V @ —— ‘@/ HANgSCommuniwArtCenter-FolloT-v e X
Stories . |
Brightly colored story @
1 Arts Cent
updates thatinclude a s Center ®

swipe-able CTA that leads Painting |Hancs
users to the website's our way to

landing page. Spring! ¥

HANDS Community Art Center offers affordable art classes for all

ages! From hands-on kid after-school programs to available classes designed
for adults and retirees.

Whether you're a parent looking for a fun, enlightening activity for your child or
someone who's reconnecting with your creative side, we've got you covered.

HANDS

Community

Classes run 6 weeks, meeting once a week, with schedules to fit after-
school hours or adult availability. Take a look at what's coming up and find the
perfect fit! From our HANDS to yours!

#HANDSCommunityArtCenter #FromOurHANDSToYours #CommunityArts
#CreativeKids #ArtForAll #NonprofitArts #ArtsForRetirees #CreativeYouth

J5|eanes
Looking for a
crzotlvc outlet?

Explore Classes

Spnng
is here!

Spring art classes are
blooming at HANDS!

Join our 6 weeks spring art
classes for both

Kids (6-12) &

Adults & Retirees of any age!

Captions

Detailed captions have brief
information on registration
details for the season,
paired with graphics that
parallel the website's
branding.

Spring Registration
Ends: March 26th

Swipe Up




Nurturing Email Mockups

Ready For Your New Class? v

= % HANDS Community Art Center <nfoshanss com>

Thanks for Downloading! e

@ HANDS Community Art Center «sfoghands.com»
: —
€ ; r T

‘Q,? HANDS
Community
Arts Center

HANDS
Community
Arts Center

&

Thank You for Jp|Lanee
downloading our Arscenter ) Thanks for Signing
Up,J Twe’ll
Sprlng 2023 Plrogram Thank You for i yaonuesoo?'-' see
Guide! downloading our
. Spring 2026 Program Classes You’ve
Progralxl(e;‘:ide PDF: Guidet Sened OpFor
Progravx&ide PDF: {‘ 2 ZT:"";ME‘:

Check out our new classes:
Check out our new classes:

Downloadable Links L
Courses gottery
Paired with a thank you message, our :
program guide PDF isemailed to our v.s.tﬁfﬂ"s’fgt’«? :{'e’g.mr P vl e egr

users in exchange for a lead
capture (their email address) from the

user. Links within the email are ,{’?
_@_ 0@ 0

integrated to help redirect the user
back to our website. This encourages
them to sign-up after paging through
the various classes.  Reply ) (2 Forvard

Personalization

To help the userfeel more engaged,
the Registration Follow-up email is
tailored to the user's experience on the
website. Theirname, collected from
the sign up, isused for the email
headerin addition to the classes they
signed up for.




Accessibility Considerations

-

Font & Text

Large text readability
paired with accessible
branding colors for users
with color blindness

following WCAG standards.

O

l"’

FAQ & Downloadable

Frequently asked questions
section(s) added to help
users find answers about

programs before contacting

staff members. Emails are
personally tailored to the
users for downloadable
content & class registration.

®

Easy Navigation

Simplifying navigation
through a site-wide search
bar system, with easy-to-
navigate user flow guiding
users to classes based on
gathered research through
user testing.




Lead Test

TeSting, ImpaCt & NEXt Steps Engineer/Documenter:

Destiny Lawrence



How Our Lead Generation Funnel Works

Goal/Purpose

To increase program catalog downloads and
class enrollment by making information easy to
find, understand, and act on.

Awareness

- Users discover HANDS through social media,
search, or community outreach

- Thenvisit the website to learn about the
programs, events, and class affordability

Consideration

- Users download the seasonal program
catalog as a lead magnet

- An email confirmation delivers the catalog
and reassures users

- The catalog itself helps compare classes by
age groups, skill level, and price

Conversion

- Users return to the site from the email or
catalog

- They select a class and complete a three-step
registration.

Why This Works

- The catalog organizes information in one
place

- The email builds trust and keeps users
engaged

- The three-step registration process removes
confusion and encourages action.




Customer Journey, Testing, and Iteration

Customer Journey Participants complete key tasks:

- User lands on the HANDS website - Downloading the catalog

- Downloads the seasonal program catalog - Reviewing the confirmation email

- Receiives a confirmation email with the - Finding and registering for a class
catalog

- Browse for class by age group and skill level What Changed After Testing

- Navigation and class categories stayed the
same

- Start the three-step registration process

Testing Approach - Messaging around the catalog download was

- 2 Moderated usability testing sessions tlagged for clarity

- Registration flow was confirmed as easy but

- Remote testing through Teams for the Mid- ~emdled] @ les e Ead ek

Fidelity prototype




Impact & Next Steps

Impact Next Steps

- Users understood what HANDS is and who it - Improved system feedback after catalog
serves download

- The program catalog was seen as a helpful tool - Simplified confirmation and email
for users comparing classes and pricing messaging

- The confirmation email reassured users that the

catalog download was successful - Add clearer opt-in and preference options

for registration
- The funnel supported users through awareness

and consideration - Conduct follow-up testing to validate

improvements

Key Findings from Testing

- Users wanted clearer feedback after
downloading the catalog

- Confirmation and email messaging felt repetitive

- One user wanted clear control over email
communication
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- Helped shape the problem statement and goals

Jessica Perlin - Lead Designer
- Designed the social media posts, wireframes, and the prototype
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